
District Educational Improvement Committee 
 

New Members Orientation & Training 
 

November 29, 2007 
 

Minutes 
 
 
 

1. Welcome/Introductions 
 

Betty Richardson, Assistant Superintendent for C & I, welcomed all of the 
members of the DEIC.   
 

 
 
2. Review of Bastrop ISD Planning and Decision-Making Procedures Manual 
 

Mrs. Richardson passed a copy of the Bastrop ISD Planning and Decision-
Making Procedures Manual for each new member in attendance.  The 
members were encouraged to read the entire manual.  Specific areas 
covered during the meeting included: roles and responsibilities of the 
district committee, six areas of planning and decision-making process, 
district-level committee structure, district improvement plan 
requirements, academic excellence indicators, evaluation process, and 
BISD board policies.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



District Educational Improvement Committee 
 
 

November 29, 2007 
 

Minutes 
 
 
 
 

1. Welcome & Introductions 
 

Betty Richardson, Assistant Superintendent for C & I, welcomed all of the 
members of the DEIC.   
 
A short update of the planning of the new high school and performing arts 
center was shared. 

 
 

2. BISD Goals & Superintendent’s Charges 
 

Mrs. Richardson reviewed BISD’s Goals and Superintendent’s Charges that 
were approved by the Board in October.   As part of the evaluation process, 
the Superintendent is measured based on the approved charges.  

 
 

3. District Improvement Plan Review 
 

The District Improvement Plan was reviewed by the Committee.  Several 
questions were asked and input shared among the members.  The Committee 
accepted the Plan. 

 
 
 

4. Plans for 2007 – 2008 
 

Mrs. Richardson shared information about the E3 Partnership and the 
community forums that were recently held in Bastrop.  The E3 Bastrop Team 
would like to continue to meet to address actions that were recommended by 
the Bastrop community.  The DEIC agreed to be a part of that improvement 
team. 

 
 
 

5. Next Meeting Date 
  

TBD 
 
 
 
 
 


