
 
Relationship of Organization Units 
 
Personnel of the Bastrop Independent School District are organizationally classified with 
regard to the function they perform for the school system.  These functions and 
descriptions are listed below: 
 
 
10 Instruction and Instructional Related Services 
 
 
11  Instruction

This function is used for activities that deal directly with the interaction between 
teachers and students. Teaching may be provided for students in a school 
classroom, in another location such as a home or hospital, and in other learning 
situations. It may also be provided through some other approved medium such 
as television, radio, telephone, telecommunications, multimedia and 
correspondence.  Examples of expenditures or expenses include the salaries of 
classroom teachers, teacher assistants, instructional supplies, purchase of, 
upkeep and repairs to instructional materials, equipment in the classroom, field 
trips, band instruments, and testing materials for tests developed and 
administered by teachers. 

 
12  Instructional Resources and Media Services

This function is used for expenditures/expenses that are directly and exclusively 
used for resource centers, establishing and maintaining libraries and other major 
facilities dealing with educational resources and media.   
 

13  Curriculum Development and Instructional Staff Development
This function is used for expenditures/expenses that are directly and exclusively 
used to aid instructional staff in planning, developing and evaluating the process 
of providing learning experiences for students. Expenditures and expenses 
include in-service training and other staff development for instructional or 
instructional-related personnel (Functions 11, 12 and 13) of the school district. 
This function also includes expenditures and expenses related to research and 
development activities that investigate, experiment, and/or follow-through with 
the development of new or modified instructional methods, techniques, 
procedures, services, etc.   
 

20  Instruction and School Leadership 
 
21  Instructional Leadership

This function is used for expenditures/expenses that are directly used for 
managing, directing, supervising, and providing leadership for staff who provide 
general and specific instructional services. 
 

23  School Leadership  
This function is used for expenditures/expenses that are used to direct and 
manage a school campus. They include the activities performed by the principal, 
assistant principals and other assistants while they, supervise all operations of 
the campus, evaluate staff members of the campus, assign duties to staff 



members maintaining the records of the students on the campus, coordinate 
school instructional activities with those of the entire school district. 
 

30  Guidance, Counseling and Evaluation Services 
 
 
31  Guidance, Counseling and Evaluation Services  

This function is used for expenditures/expenses that are directly and exclusively 
used for assessing and testing students' abilities, aptitudes and interests; 
counseling students with respect to career and educational opportunities and 
helping them establish realistic goals. This function includes costs of 
psychological services, identification of individual characteristics, testing, 
educational counseling, student evaluation and occupational counseling. 
 

32  Social Work Services
This function is used for expenditures/expenses that are directly and exclusively 
used for activities such as, investigating and diagnosing student social needs 
arising out of the home, school or community, casework and group work services 
for the child, parent or both, interpreting the social needs of students for other 
staff members, promoting modification of the circumstances surrounding the 
individual student which are related to his or her social needs. (This includes 
referrals to and interaction with other governmental agencies.)   
 

33  Health Services
This function is used for expenditures/expenses that are directly and exclusively 
used for providing physical health services, which are not direct instruction. This 
includes activities that provide students with appropriate medical, dental and 
nursing services. 
 

34  Student (Pupil) Transportation
This function is used for expenditures/expenses that are incurred for transporting 
students to and from school. 
 

35 Food Services  
This function is used for food service operation expenditures/expenses, including 
the cost of food, labor, and other expenditures/expenses necessary for the 
preparation, transportation and storage of food to provide to students and staff. 
Expenditures/expenses are used directly and exclusively for supervision and 
maintenance of a food service operation. 
 

36  Co curricular/Extracurricular Activities
This function is used for expenditures/expenses for school-sponsored activities 
during or after the school day that are not essential to the delivery of services for 
Function 11, the Function code 20 series or other Function code 30 series. 
These activities are generally designed to provide students with experiences 
such as motivation and the enjoyment and improvement of skills in either a 
competitive or noncompetitive setting. These activities include student groups 
such as Future Farmers of America (FFA), National Honor Society, etc.  
Co-curricular activities are those activities that are not essential to instruction but 
enhance the curriculum and include University Interscholastic League 
competition such as one-act plays, speech, debate, band, etc. 



Extracurricular activities are those activities that do not enhance the instructional 
program including athletics that normally involve competition between schools 
(and frequently involve offsetting gate receipts or fees such as football, baseball, 
volleyball, track and tennis). Also included are related activities (such as drill 
team, pep squad and cheerleading) that exist because of athletics. 

 
40  Administration Support Services 
 
4l  General Administration 

This function is for expenditures/expenses that are for purposes of managing or 
governing the school district as an overall entity. This function covers multiple 
activities that are not directly and exclusively used for costs applicable to specific 
functions. General administration is an indirect cost applicable to other 
expenditure functions of a school district. 

 
50  Support Services 
 
51  Plant Maintenance and Operations 

This function is used for expenditures/expenses for activities to keep the physical 
plant and grounds open, clean, comfortable and in effective working condition 
and state of repair. This function is used to record expenditures/expenses for the 
maintenance and operation of the physical plant and grounds. This function also 
includes expenditures/expenses associated with warehousing and receiving 
services. 
 

52  Security and Monitoring Services
This function is used for expenditures/expenses that are for activities to keep 
student and staff surroundings safe, whether in transit to or from school, on a 
campus or participating in school-sponsored events at another location. 
 

53  Data Processing Services
This function is for expenditures/expenses for data processing services, whether 
In-house or contracted. Examples of Function 53 costs are costs for computer 
facility management, computer processing, systems development, analysis and 
design, and those interfacing costs associated with general types of technical 
assistance to data users. Specific types of applications include attendance 
accounting, grade reporting, financial accounting and human 
resources/personnel. Personal Computers (PC’s) that are stand-alone are to be 
charged to the appropriate function. Peripherals including terminals and printers 
are to be charged to the appropriate function. Costs associated with mainframe, 
minicomputers and networked or stand alone microcomputers that provide 
services to multiple functions are to be recorded here. 

 
60  Ancillary Services 
 
61  Community Services

This function is used for expenditures that are for activities or purposes other 
than regular public education and adult basic education services. These types of 
expenditures are used for services or activities relating to the whole community 
or some segment of the community. This includes providing resources to non-



public schools, institutions of higher education, and any proprietary types of 
services incurred for outside entities in the community. 
 
 

70  Debt Service 
 

 
71  Debt Service 

This function is used for expenditures that are for the retirement of recurring 
bond, capital lease principal, and other debt, related debt service fees, and for all 
debt interest. Note principal for short-term loans (one year or less in duration) is 
to be recorded in the liability account 2122, Notes Payable - Current Year. 

 
 

80 Capital Outlay 
 
81  Facilities Acquisition and Construction

This function is used by school districts for expenditures that are for acquiring, 
equipping, and/or making additions to real property and sites, including lease and 
capital lease transactions. 
 

90 Intergovernmental Charges  
 
91  Contracted Instructional Services Between Public Schools  

This function code is used for expenditures that are used for Providing financial 
resources for services in another public school through a contract for education 
of nonresident students under Subchapter E, Chapter 41, TEC; Purchasing 
attendance credits from the state under Subchapter D, Chapter 41, TEC Costs 
for contractual arrangements under Subchapter E, Chapter 41, are recorded 
under this function code only if the agreement is to pay for services managed 
and administered by another school district receiving payments under 
Subchapter E, Chapter 41, TEC. This function is to be used exclusively for the 
purchase of Weighted Average Daily Attendance (WADA) from either the state or 
other school districts. This function code is also used to account for all 
incremental costs associated with this activity. 
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